
LAURENCE MAESTRACCI

2024 - 2025 | Project Manager, Impact – Elevate Global
Elevate IMPACT - Reporting Platform, KPIs & User Adoption

Led product roadmap and prioritization for a SaaS reporting and insights platform

operating across France, the UK, the US, Germany and Austria

Defined and monitored product KPIs to drive business priorities and roadmap decisions

Structured onboarding journeys and supported client adoption of the platform

Translated business and customer needs into functional specifications and product

enhancements

Coordinated a cross functional team spanning Sales, Product and Reporting

Contributed to the evolution of a catalogue of more than 150 KPIs and customizable metrics

Managed the full delivery lifecycle including scoping, testing, releases and continuous

improvement

Expertise

+33 6 64 14 15 56

lomaestracci@gmail.com 

Greater Paris Area, France

Contact

Product & Project: Jira
(basic), Confluence
(basic), Trello, Asana,
Bugasura
Generative AI & No-code:
ChatGPT, Claude, Gemini,
Lovable
Data & Analytics: SQL
(basic), Power BI (basic),
Microsoft Clarity
Design & Collaboration:
Figma (basic), Canva,
Slack
Business Tools: EasyJob,
Hiretrack NX, 1CRM,
Zendesk, Microsoft 365

Tools

Product Management &
Product Operations
SaaS B2B & business
platforms
Workflow Automation &
Digital Transformation
Roadmap, Delivery &
Adoption
Data analytics, KPIs & AI-
Enabled processes
Cross Functional
Leadership & Stakeholder
Management

Senior Product Manager |  Product Operations
SaaS • Workflow Automation • Digital  Transformation

I love bringing structure to chaos.

For about ten years, I have been designing and evolving SaaS platforms, business workflows

and digital products that simplify operations and create value.

At the intersection of Product Management, Operations and Digital Transformation, I

collaborate with Engineering, Data and Business teams to turn complex needs into practical,

adopted and high performing solutions.

Languages
French: Native
English: Fluent
Portuguese: Professional
Working Proficiency
Spanish: Basic

2022 - 2024 | Regional Process & Product Lead – Elevate Global
Elevate 1CRM - CRM Platform, Workflow Automation & Operational Excellence

Led the evolution of a multi market CRM platform used across France, the UK, the US,

Germany and Austria

Supported the growth of the French organization from 7 to 70 employees within 6 months

Identified product opportunities through user feedback, operational needs and regulatory

requirements

Designed and optimized workflows covering onboarding, staffing, booking, payroll,

invoicing, expenses and reporting

Worked closely with engineering teams to prioritize enhancements and secure release

quality

Established processes improving compliance, user adoption and operational efficiency

Supported change management and user enablement across new tools and processes

lomaestracci.github.io

jobception.lovable.app

Portfolio:

Personal project:

https://weareelevate.global/fr/impact/
mailto:lomaestracci@gmail.com
https://apps.apple.com/fr/app/elevate-global-1crm-fr/id6476973106
https://lomaestracci.github.io/
https://jobception.lovable.app/demo


2020 - 2022 | Area Manager – Encore Global
Digital Transformation, System Migration & Change Management

Led a large scale digital transformation and system migration program across EMEA

Managed the migration from Hiretrack NX to Easyjob, including data integration and

workflow redesign

Coordinated technical and operational teams across multiple European countries and the

Middle East

Managed an annual CapEx budget of $250K

Deployed new operational processes across 12 locations in the Paris region

Delivered functional enhancements covering inventory management, procurement,

subcontracting, staffing, invoicing and profitability tracking

Supported teams through adoption of new systems and ways of working

Professional
Training

Agile Methodology, Wensei
by Kagilum
SQL Databases and
Querying for Non
Developers, Orsys
Excel Certification
PCIE/ECDL
Additional Technical
Certifications: Electrical
Safety Certification (BS),
First Aid Certification (SST)

Education
Bachelor's Degree in Film
Studies, Université de
Montréal
Academic studies in
Mathematics and Film

2017 - 2020 | Operations development manager – Encore Global (PSAV)
Led the evolution of the Hiretrack NX system across the EMEA region

Managed investment budgets and P&L analysis

Defined operational standards and drove continuous process improvement

Managed RFP processes and supplier relationships

Contributed to the digitization and standardization of operational practices

2001 - 2017 | Event Technology Specialist, Technical Camera Operator &

Stereo Operator 
Coordinated teams in highly demanding operational environments

Developed a strong execution mindset, cross functional collaboration skills and problem

solving capabilities
Capoeira Instructor &
Practitioner
Hyrox & Functional Fitness

Personal Interests

Soft  Skil ls
Cross-functional
leadership
Communication & ability
to simplify complex topics
Analytical thinking &
problem-solving
Adaptability & pragmatism
Active listening &
interpersonal skills
Change management
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